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Theme

Action

Desired Outcome

Impact

Resources Required

Timeline

Owner

Notes

Energy Efficiency and Renewable
Energy

Conduct energy audits

|dentify areas for improvement
and potential energy savings

Funding for energy audits,
qualified personnel

In collaboration with Central
Team

Develop Eco Warriers in
each K51 class

-regular meetings
regular assemblies
duty to remind each class
how to use bins properly.

Reduce reliance on fossil

Ifuels, lower energy

consumption and costs

Investment funds, efficient
lighting systems, insulation
materials, smart energy
management systems

- Light monitors in each class

Autumn Term

In collaboration with Central
Team

Take part in Switch Off Fortnight - November

Education for Sustainability

Integrate sustainability and
climate change education
across the curriculum.
Classroom Monitors.

Empower students with
knowledge and skills to
address climate change,
foster environmental

Training for staff, curriculum
resources

Spring/ Summer Term

Map opportunities across the curriculum. World
Water Diay March. Earth Day April. Water Week
June. World Environment Day June. Evidence in
Floor books and Newsletters.

Engage students in hands-
on projects and initiatives

Practical experience and
deeper understanding of
sustainability

Project materials, support from
staff

School Sustainability Lead,
Students

Examples: biodiversity projects, energy
efficiency initiatives.

Waste Reduction and Recycling

Ensure different bins in each
class are being used
correctly

Reduce waste sent to landfill

Recycling bins, educational
materials

Autumn Term

Schoaol Sustainability Lead

Engage students, staff and wider community.

Ensure each class has bins
in place and each class has
Arecyrling maonitor

Minimise plastic waste

Reusable alternatives,
awareness campaigns -
Recvrle Weaek - Sentember

Autumn Term

School Sustainability Lead

Run waste reduction campaigns. Recycle
Week, Food Waste Action Week.

Sustainable Procurement

SOUICE EnVIranmentany
friendly products and
senvices utilising preferred
suppliers procured thraough

Trnet Contral Sanico

Reduce environmental impact

Information on sustainable
suppliers

Trust Central Team,
Procurement Team

Consider life cycle impacts.

Collaborate with suppliers to
explore greener alternatives

|dentify more sustainable
options

Communication channels with
suppliers

Trust Central Team,
Procurement Team

Consider ethical sourcing practices.
Fairtrade Fortnight.

Green Spaces and Biodiversity

Develop and maintain green
spaces

Dpponunmes Tor outgoar
learning, biodiversity
conservation, and mental well

being - noticing theme on
wellheing day

Funding for plants and
materials, stafivolunteer time

Summer Term

Schoaol Sustainability Lead

Plant native species.
World Oceans Day June

Create wildlife habitats

Support local ecosystems

Resources for habitat creation
(e.g., bird feeders, insect
hotels)

Spring/Summer Term

Schoaol Sustainability Lead

Involve students in gardening and restoration.
Take partin the Big School Birdwatch
[Mational Childrens Gardening Week - halfterm

Community Engagement and
Partnerships

Invite a school governar to
join the ECO team

Enhance sustainability
initiatives through
collabaratiaon

Contact information for local
groups

Schoaol Sustainability Lead

Share best practices.

Organise community events
on climate change and
sustainable living

Raise awareness and
promote sustainable
practices

Wenue, speakers, promational
materials

School Sustainability Lead

Collaborate with other schools and Trusts.
Share information with parents about initiatives
in school

Staff Training and Empowerment

Provide training on
sustainability and climate
change education

Develop staff knowledge and
attend Empower Trust
workshops.

Training resources, expert
speakers

Trust Central Team, School
Sustainability Lead

Foster a culture of innovation.

Encourage staff and
students to contribute ideas.
Eco Team

Generate new initiatives and
promote ownership

|dea submission platform,
recognition program

School Sustainability Lead

Use Digital Innovation.

Sustainable Transportation

Join in with the WOW walk to
school - award with badges

Children understand the
importance of walking to
school and there is a whole

school approach.

Improved cycling infrastructure,
promotion of public transport
options

Summer Term

Schoaol Sustainability Lead

Walk to School Week in May




